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Foreword

Neal Riley,

Chief Information Officer, Adaptavist

To say a lot has changed since we
released our first report feels like a
gross understatement. The
COVID-19 pandemic has swept
across the world. It has brought
about seismic shifts in how we live,
work, and function as a society.
And, for many, it has come at a
huge personal cost to their health,
wellbeing, and livelihoods. As for
the impact on businesses, we've
seen many organisations grapple
with the forced need to change,
while others have used it to
galvanise transformation.

Remarkably, despite a reported
decrease in global IT spend and
employment overall in 2020, the

Atlassian ecosystem continues to
grow and evolve. This year the
company surpassed SUS500
million in quarterly revenue for the
first time, as demand for
asynchronous collaboration tools
continues to soar.

Throughout the pandemic, those
already using Atlassian's flexible
tools and services were able to
power forward — seamlessly
transitioning to new ways of
working and doing business.

For many, the ecosystem

provided a safe haven during a time
of great uncertainty — offering
organisations a level of resilience
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and continuity others could
not achieve.

For those who rely on Atlassian
Server, the company’s decision

to sunset its Server products has
forced some soul searching and
tough decision-making. But, to
make the journey from Server to
Cloud smoother, Atlassian
continues to focus on driving
improvements around security,
customisation, and feature parity.
And, with the launch of Forge —
its new Cloud app development
platform — Atlassian is aiming to
help developers scale up their
efforts. With these enhancements
in mind, it will be interesting to see
how the adoption of Atlassian
Cloud evolves.

Faced with the dual challenge of
responding to the COVID-19
pandemic and Atlassian’s move
away from Server, Adaptavist
wants to understand how
organisations are responding to

these changes. By asking the

right questions, to the right people,
we hope to provide an accurate
picture of where the future focus
lies for organisations across the
ecosystem.

Of course, this report will not
provide all the answers you need —
that’s not its purpose. Instead, we
hope you can use it as an
opportunity to pause, think, and
reflect. To look at the findings
through the lens of your own
organisation and to consider some
of the decisions you will need to
make in the future.

As we emerge from the pandemic,
we are all learning what it means
to be truly resilient and adaptable.
Let's open up collaboration across
the ecosystem and find new

ways to tackle the challenges that
lie ahead. And, who knows, we
may even solve some of them
together.
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Our experts
take on the

trends

Look out for our
insights on the
latest trends
shaping the
ecosystem.
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Introduction

How is the Atlassian ecosystem
helping organisations adapt to a
rapidly changing digital landscape?

Our 2021 report sets out to reflect
the current and future state of the
Atlassian ecosystem. Building on
our 2020 findings, we surveyed
over 1,000 users of Atlassian tools
and services, representing every
major region and size of
organisation. Our 2021 survey
looked at how customers are using
Atlassian now and how they plan
to in the future. It also explored key
transformational themes —
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DevOps, automation, ITSM/ESM,
and agile at scale — with a focus
on how they are shaping the
ecosystem.

This report is a go-to resource for
any leader interested in the
Atlassian ecosystem and serious
about taking their business to the
next level. Whether you've been
part of the Atlassian ecosystem
for many years or you're
completely new to it all, we hope
this report will prove invaluable in
moving your organisation forward
with confidence.
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A note on

terminology

If you are new to the ecosystem there can be a lot of

terminology to get up to speed on. To make things a

little easier, here's a short glossary of some of the key

terms used in this report.

Agile is a mindset and practice based
on iterations, frequent feedback, and
close customer collaboration to deliver
the highest priority items first. An agile
approach embraces change and
collaboration; depends on small, self-
organising, cross-functional teams;
and values quality, inspection, and
adaptation.

Agile-at-scale is any framework an
organisation uses to coordinate the
efforts of multiple agile teams.

Automation is the process of creating
IT software or systems to replace
highly manual and repetitive
processes or tasks.

Cloud is an environment in which
Atlassian software is run on
infrastructure managed either by a
third-party hosting provider or by
Atlassian themselves (SaaS).

Note: When Atlassian Cloud is referenced
in this report, it refers to Atlassian's
managed Software-as-a-Service (SaaS)

offering — where Atlassian products
arehosted and maintained by Atlassian via
their Cloud platform.

DevOpsAn organisational strategy
[enabled by tools] to align software
development and software operations
teams to accelerate application
development and delivery.

Integration is the process of bringing
together multiple software
subsystems (e.g. integrating Atlassian
Jira Core with a third-party CI/CD tool
such as Jenkins) to create a unified
system.

IT service management or enterprise
service management (ITSM/ESM) are
the tools and processes that enable an
organisation to manage the delivery of
services to customers.

Note: ITSM vs ESM: ITSM refers to the
delivery of IT services — mostly to internal
users. ESM applies the same service
management practices as ITSM but to all
aspects of a business, not just IT.
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WHAT WE LEARNED

Key
findings

Here are the key insights and trends revealed through
our 20217 survey:

2021 saw a significant uptick in Atlassian usage
as adoption spreads far and wide across
organisations

E In a year where IT spend decreased overall, Atlassian usage
continues to rise.

o Jira Software, Access, Trello, Align, and Advanced Roadmaps for Jira

saw significant increases in usage compared with 2020.
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Our research shows a significant increase in non-
technical teams using Atlassian tools.

¢ With operations usage climbing from 65% of respondents in 2020
compared with 72% this year. Customer support usage rising from
57% of respondents last year to 62% this year. And, marketing usage
increasing from 38% of respondents last year to 41% this year.

The biggest integration challenge organisations face is
connecting Atlassian with other third-party apps

e Our research shows an increasing need to integrate Atlassian with
other leading collaboration tools — such as Zoom, MS Office 365, and
Slack — development toolchains such as GitLab and GitHub, and
business applications like SAP, Salesforce and ServiceNow.

Atlassian Cloud adoption is steadily
increasing year on year

Atlassian Cloud (SaaS) adoption has increased Y/Y with
34% of organisations using this deployment model in
2021 compared to 28% in 2020.

e Though Server continues to represent the majority of deployments
among respondents, with 72% of respondents using this deployment
model. And a further 32% of respondents are using Data Center.

Customisation, app integration, cost, and feature
functionality are the main concerns about migrating
to Atlassian Cloud.

* This year, 57% of respondents cited the ability to customise as a top
concern in moving to Cloud, followed by the ability to integrate with
other apps (48% of respondents), cost (46% of respondents), and
comparable features/functionality (43% of respondents).

65% of respondents are expecting to change how they
deploy Atlassian products in the next three years.

® 84% of respondents cited Atlassian's announcement to sunset its
Server products by 2024 as a key driver.
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Automation is in demand across the ecosystem

e Our research reveals 73% of respondents would like more automation
capabilities across their Atlassian products — slightly down from the
78% reported last year.

Desire to optimise business processes is driving
automation demand.

e According to our research, the top three reasons for seeking more
automation include the need to optimise business processes (64% of
respondents), reducing operational costs (45% of respondents), and
improving integration between tools (42% of respondents).

Buy-in for DevOps as a strategy is increasing

According to our research, 54% of organisations have
implemented a DevOps strategy —up from 48% in 2020.

o A further 27% of respondents are hoping to adopt a DevOps strategy up
the next three years. There was also broader adoption across verticals,
which speaks to a general growing awareness of the many business
benefits of adopting DevOps.

The biggest drivers to DevOps are:

e Automating manual workflows (81% of respondents), faster
development cycles (76% of respondents), better coordination across
teams (60% of respondents), and an improved time to market (51% of
respondents).

The biggest barriers to DevOps adoption are:

* Lack of automation capabilities (45% of respondents), inadequate
skills/training (45% of respondents), and budget constraints (39% of
respondents).

Greater need for efficiency is driving
ITSM/ESM improvements

* Automating manual processes (64% of respondents) and increasing
productivity (56% of respondents) are the top two drivers for making
changes to ITSM/ESM environments.
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Most organisations are using multiple tools to perform the
functions of ITSM and ESM, with Jira Service
Management the most commonly used tool (62% of
respondents).

e ServiceNow is the second most popular choice (24% of respondents)
— particularly among larger organisations.

o Non-specialist solutions are being used for ITSM/ESM, with 59% of
respondents using email and 32% of respondents using spreadsheets
— both of which are most commonly used in smaller organisations.

46% of respondents cite integration capability as the most
important factor for choosing ITSM/ESM solutions.

Agile adoption heightens but barriers remain
in scaling efforts
¢ According to our research, adoption of agile ways of working is
increasing across organisations — with adoption in 2021 reaching 82%
of respondents in 2021 compared to 77% in 2020.

o 67% of large enterprises (>5,000 employees) have high agile
adoption intentions.

¢ Additionally, agile at scale adoption has picked up considerably this
year — increasing from 10% in 2020 to 49% in 2021 — and is expected
to accelerate further in the next one to two years.

The biggest barriers to agile at scale adoption include:

e Other priorities (40% of respondents)

e Current method working fine (40% of respondents)

® Unclear ROI (26% of respondents)

The top three business outcomes organisations hope to
achieve when adopting agile at scale include:

e Better coordination across teams (88% of respondents)

e Align strategy with delivery (74% of respondents)

e Increased visibility (57% of respondents)

A

AN
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25%

of respondents
use Trello
compared to
19% in 2020.
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0

Tools and

integration

As Atlassian continues to expand its portfolio to
appeal to all teams — we see adoption expand across

organisations.

In a year where organisations have
been forced to reimagine how work
and value is delivered, our research
shows increasing adoption of
Atlassian tools across the board.

In particular, we are seeing a rise in
the usage of Atlassian’s newest

range of products compared with
2020. Trello saw a significant jump
in usage, rising from 19% of
respondents using it last year to
25% this year. Opsgenie also
experienced a spike, increasing
from 6% of respondents last year
to 9% of respondents in 2021.
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Which of the following software products does your organisation use?

10% 20% 30% 40% 50% 60% 70% 80% 90%

3
®

Jira Software 90%

Confluence 88%

Office 365 61

Jira Service Desk 51
(Jira Service
Management)

Bitbucket 46%

Jira Core %
Slack 40%

GitHub 33%

GitLab 2622

25%
Trello

Advanced 21%
Roadmaps for Jira

Bamboo 19

Crowd

Sourcetree 13
Atlassian Access

Opsgenie 9

8%

8¢
£
IS
W
o
BN

Statuspage

Jira Align

B o
B 2020

w
8

%
o

Monday.com
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Atlassian’s products
do a lot to enable
teams to execute
ideas, but up front in
the early concept
stages, we're seeing
more teams turn to
visual collaboration
tools both in and
outside the Atlassian
ecosystem. As the
industry moves
towards hybrid
working models, the
use of tools that
allow teams to
quickly share ideas
will continue to grow.
Doug Miller | General

Manager, Gliffy by
Perforce

&’» Adaptavist

Opening up possibilities for all teams

Atlassian Access doubled, going
from 6% last year to 12% this

year — with usage particularly
strong in the APAC region. Jira
Align more than doubled, rising
from 2% last year to 5% this year -
with the highest usage reported in
the financial services, comms, and
retail verticals.

For many organisations, tools like
Trello are a good starting point for

business users who like flexibility
but don't require the full
functionality of Jira or Confluence.
Additionally, Atlassian has been
focusing and investing in
incorporating business-friendly
templates across their product
range to improve the user
experience and overall usability.

Which teams in your organisation are using Atlassian tools?

o
*
>
*
N
S
&

!II &
32 :

32 :

° I 5°

5

Engineering/
development

Operations

Customer support

Business
administration/ finance

I
o)

Marketing

Sales 34

Other F 5%

While Atlassian’s stronghold in IT
and engineering teams remains
constant — 84% of respondents
respectively — our research shows
a significant increase in non-IT
teams’ usage of Atlassian tools.
This year, we see operations usage
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climbing from 65% of respondents
in 2020 to 72%. Customer support
usage rising from 57% of
respondents in 2020 to 62% this
year. And, marketing usage
increasing from 38% of
respondents in 2020 to 41% this
year.



What Atlassian Marketplace Apps do you use?

0% 10% 20% 30% 40% 50% 60%

Draw.io Diagrams for Confluence
JSU Suite Utilities for Jira
Tempo Timesheets
ScriptRunner for Confluence
Gliffy Diagrams for Confluence
eazyBI Reports
Microsoft Teams for Jira
Zephyr for Jira
Other
Xray Test Management for Jira
Jira Mac Workflow Extensions
Project Configurator
Content Formatting Macros

10%
for Confluence _
Lucidchart Diagrams Connector

TM4J — Test Management for Jira

I do not use any Atlassian 5
%
Marketplace Apps

Zendesk Support for Jira

| don't know 5%

Exalate - 4%

Power Scripts for Jira - 4%

Atlassian Marketplace: what apps are most
commonly used?

From the respondents we surveyed, Draw.io diagrams for Confluence,

the most commonly used and Suite Utilities for Jira (both
Marketplace apps include: at 28% of respondents) tied for
ScriptRunner, Draw.io diagrams, number two this year. Followed
and JSU Suite Utilities for Jira. by Tempo Timesheets (24% of
respondents), ScriptRunner
ScriptRunner usage remains for Confluence (24% of

widespread, with 60% of respondents  respondents) and Gliffy for

reliant on Adaptavist's automation Confluence (23% of respondents).
engine for the Atlassian suite.
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What is the most important consideration for you when selecting a

Marketplace App?

Feature / functionality

H

Integration with Atlassian products

w
(9]
(@]
c
=b
—
<

Documentation

|

UX / usability

|

Customer support

|

Reviews / rating in Marketplace

|

Reputation of the vendor

|

Cloud support

l

(@)

loud security badge

l

v}

randing / marketing

. .
—
>
[¢]
=
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70%

68%

51%

48%

42%

42%

40%

38%

36%

20%

9%

3%

3%

Marketplace is helping to bridge Atlassian
feature/functionality gaps

When asked to choose their most

important consideration when

choosing a Marketplace App —
feature/functionality came out top

among respondents, with 70%

saying it was their top driver -
followed by cost (68% of
respondents), integration with
Atlassian (51% of respondents,
and security (48% of respondents).
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What integration challenges do you currently face in your Atlassian environment?

Need to integrate Atlassian products and third-party applications

— 70%
Need to integrate Atlassian products and Atlassian Marketplace apps
— 30%
Need to better integrate different Atlassian products
S 30%
None
) 17%
Other
- 5%
Integrations: creating a seamless
‘ experience for users
Due to an explosion in the According to 30% of respondents,
Common . :

R number of apps and tools better integration between
authentication is vital organisations now use, it's Atlassian products and other
when it comes to becoming more and more Marketplace apps is needed.
integrating enterprise | challenging to deliver a seamless
tools successfully. user experience.

Atlassian Access has
made significant Our research shows the top

integration challenge, by far, is
integrating Atlassian with third-
party applications, with

70% of respondents citing it as
their top challenge.

improvements in this
space since 2020 —
helping organisations
balance security
needs with the desire
to deliver a seamless
user experience.

Matt Doar | Author of
'Practical Jira
Administration' (O'Reilly)
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Which technology platforms or products do you most commonly use/integrate
with Atlassian products?

Other Atlassian products
Microsoft Teams
Microsoft Office 365
Slack

GitHub

GitLab

Other

Microsoft Azure
Salesforce
ServiceNow

Google Docs

Gmail

Okta

Aha!

Zoom

Zendesk

SAP Products
CloudBees (Jenkins)
Adobe

Cisco Webex
Docusign

AWS Connect
Workday

Oracle Tools

Skype

Asana

Dropbox

Google GCP

Box

IBM

Monday.com

Twilio

Hashicorp Products
Zscaler

Palo Alto Networks
Coupa

CrowdStrike
Shopify

Adaptavist

0% 10% 20% 30%

40% 50% 60%

N 53%
I 36%

I 3 0%
I, 27 %
I 24 %
I 2 4%
I 2 1%
I 16%
I 15%
I 15%
I 1%

I 9%

I 8%

I 8%

I 3%

I 7%

I 6%

I 6%

I 5%

. 4%

I 4%

3%

I 3%

I 3%

3%

2%

2%

2%

2%

2%

2%

2%

B1%

B1%

B1%

B1%

H1%

B1%

The most common technology
platforms or products integrated
with Atlassian include:

Other Atlassian products (53% of
respondents), followed by MS

Teams (36% of respondents),

MS Office 365 (30% of
respondents), Slack (27% of
respondents), and GitHub

(both at 24% of respondents each).
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Why do you want to integrate technology platforms or products with
Atlassian products?

Optimise business processes

- 74%
Improve team experience

CGEEEEE———— 66%
Improve customer experience

" 48%
Improve business continuity

CEEEEEE———) 44%
Support fully digital operations

] 43%
Scale capabilities

g 24%
Address resourcing gaps

o)) 14%

Unlocking efficiency through integration

Remote work has caused nearly
one third of organisations to need
more integration, with 29% saying
they need more tool integration.

7 4 o/ Our research also shows the
o majority of respondents see

integration as a way to optimise
business processes (74% of
respondents), improve team
experience (66% of respondents),

of respondents
believe
integration will

help optimise or improve customer experience
business (48% of respondents).
processes.
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There’'s no one tool to
rule them all!

Modern organisations use a lot of apps. In fact, the average enterprise now uses
almost 300 different SaaS applications — up 30% year over year in 2020 (Source:
Atlassian Investor Day 2020). Gone are the days when teams relied on the same
heavy-duty monolithic applications to get work done.

Today, the focus has shifted towards offering choice and flexibility to users in the
form of smaller scale, best of breed applications — aka microservices.
Empowering teams to choose the right tool for the job, rather than retro-fitting
existing tools to meet requirements. And while choice always brings benefits for
users, it can also lead to new challenges.

For starters, to connect work across an organisation and get the most value out
of all the tools and apps used — seamless integration is critical. Our research
shows an increasing need to integrate Atlassian with third-party collaboration
tools, such as Zoom, MS Office 365, and Slack. As well as with development tool
chains, such as GitLab and GitHub, and business applications like SAP,
Salesforce, and ServiceNow. And, it follows that the more teams that tap into the
wide choice of tools across an organisation, the greater the need for smart
integration.

The rise of digitisation has also opened the door to shadow IT, where technology
is adopted by users under the radar of the IT department's usual rigor and
scrutiny. According to Gartner the trend is continuing, with shadow IT now
accounting for 30-40% of all IT spending at large enterprises. It's clear modern
organisations need to strike a fine balance — on the one hand continue to open
the door to more flexibility and choice for users but at the same time ensure it's
delivered in a safe, secure, and cost-efficient way.

I. Adaptavist 2021: STATE OF THE ATLASSIAN ECOSYSTEM REPORT 19
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72%

of respondents
are using Server
and a further
32% are using
Data Center.

Adaptavist

Deployment

The adoption of Atlassian Cloud continues to grow at
a steady rate year on year.

Our research shows Atlassian However, it's important to note that
Cloud (SaaS) adoption has the majority — 72% of respondents
increased Y/Y with 34% of — are still using Server. With, a

respondents using this deployment  further 32% of respondents using
model in 2021 compared to 28% in  Data Center.
2020.

In what environment does your company currently
deploy Atlassian products?

Server (self-hosted in your own Data Center)

cEEEsssssssnnnn———) 56%
Server (hosted in a public Cloud or Managed Service provider)

L ) 16%
Data Center (self-hosted in your own Data Center)

ol 22%
Data Center (hosted in a public Cloud or Managed Service provider)

o) 10%
Atlassian Cloud (SaaS, managed by Atlassian)

— 34%
| don’t know

o 1%
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65%

of respondents
plan to change
their Atlassian
deployment
model by 2024.

&’» Adaptavist

Of course, every organisation is sea change for many. With 84% of

different and will have its own respondents citing Atlassian’s
unique drivers when it comes toits  announcement as a key driver in
choice of deployment. But, from their decision to change their
our research, it's clear Atlassian’s choice of deployment in the next
decision to sunset its Server three years.

portfolio — by 2024 — marked a

Are you planning to change how you deploy your Atlassian
products in the next three years?

65% 35%

Did Atlassian’s announcement to sunset Server products by
2024 impact this decision?

84% 16%

ves
no (I

Deployment approach varies by
organisation size

In line with last year's findings, our ~ Across all sizes of organisation,

research shows use of Atlassian our research shows a growth in

Cloud is most prevalent in smaller hybrid deployment models (mix of

organisations — increasing from on-premise with Cloud hosting),

32% in 2020 to 37% in 2021. with 30% of respondents’
organisations opting for this

Data Center is a more common blended approach, up from 10%

choice for enterprises (26% of in 2020.

respondents’ organisations use Data
Center compared to 9% in 2020).

e

&
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Deployment choice by organisation size

Large Enterprise
(5,000 or more employees)

Enterprise
(1,000 - 4,999 employees)

Large Business
(250-999 employees)

Small Business
(<49 employees)

C

m—

6%

of respondents
say features
and
functionality are
key drivers in
moving to
Cloud.

&’» Adaptavist

Medium Business
(50-249 employees)

Atlassian Cloud

]
Data Center -
]

Hybrid

Server

Atlassian Cloud is part of a wider strategy
for many organisations

A quarter of respondents (25%) other Cloud drivers include

say their decision to use Atlassian  features and functionality (16% of
Cloud is part of a wider Cloud respondents), and agility (15% of
strategy for their organisation — respondents).

What drove your organisation’s decision to start using

Atlassian Cloud?

Part of the wider cloud strategy 25*
Other

Features/functionality
Agility

Don' know
price

Performance

Increase in remote work 4%

Improved security I 1%

2021: STATE OF THE ATLASSIAN ECOSYSTEM REPORT 22




Ease of management is the greatest
advantage Cloud offers

Ease of management is what (43% of respondents), performance
appeals to 71% of respondents (28% of respondents), and having
when it comes to Atlassian a better UX/UI (22% of

Cloud — followed by features respondents).

What do you like most about Atlassian Cloud products?

Easy to manage

71%
Features

— 43%
For many
.. Performance
organisations, l -
Atlassian Cloud
Better UX/UI
offers new
- ol 9%
opportunities to
: Price
introduce scalable o
agile development - o
and testing Improved security
— 15%
processes that
accelerate None of the above
ol 1%

innovation.
Other

!

Alex Zavorski | VP of
Product Management
at SmartBear

7%

Enhanced features and functionality
imperative for Cloud

When asked what improvements cost (56% of respondents),
they would like to see with better UX/UI (39% of
Atlassian Cloud, 63% of respondents), and better
respondents said features/ performance (38% of

functionality, followed by reduced respondents).

'. Adaptavist 2021: STATE OF THE ATLASSIAN ECOSYSTEM REPORT 23



What improvements would you like to see with
Atlassian Cloud products?
More features/functionality
— 63%
Reduced cost
CGEEEEEEEEEE——— 43%
Better UX/UI
s 39%
Better performance
CEEEEEEEs———) 38%
Easier to manage
) 30%
Improved security
sl 28%
Other
) 17%
None of the above
3%
) What are the challenges organisations face
) in moving to Cloud?
= ) According to our research, are the main concerns with
customisation (57% of migrating to Atlassian Cloud.
o respondents), app integration (48%  With security also revealed as a
/o of respondents), cost (46% of top consideration for larger
respondents), and features/ enterprises.
. . o
of respondents functionality (43% of respondents)
say app What are your main concerns about migrating to Cloud?
|n‘tegra‘t|on |S a 0% 10% 20% 30% 40% 50% 60%
top challenge in
making the move Ability to integrate with other apps
to Cloud. Cost
Performance
Scalability
Availability - 5%
I don'th bout o
oo s toss I 5
& Adaptavist 2021: STATE OF THE ATLASSIAN ECOSYSTEM REPORT 24
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Weathering the storm with
Atlassian Cloud

During a year of huge disruption, Atlassian Cloud (SaaS) has
enabled organisations to spin up new services and support new
ways of working.

It has also given organisations the ability to scale up or shrink
back services in line with demand. The ability to dynamically
adjust services in this way allows organisations to tightly
control costs as well as rise to the challenges of a changing
landscape. Considering all of these factors, it is also not
surprising to see hybrid deployment models — where
organisations leverage both on-premise and Cloud solutions -
increasing significantly this year.

Interestingly, our findings show the top two deployment
considerations for organisations shifting from non-functional
requirements — security, performance, and scalability — to
functional requirements, such as the ability to customise and
integrate with other apps. This is indicative of organisations
looking to push the boundaries of functionality with Atlassian
Cloud, and Atlassian's focus on improving its Cloud security
and performance.

For those organisations that were able to take advantage of
Atlassian Cloud during the pandemic — for greater scalability,
business continuity, and agility — it will be interesting to see
how they capitalise on the opportunities it offers for the longer
term.
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Solution
partners

Organisations are teaming up with Atlassian Solution
partners for specialist support with licensing,
implementations, and strategic technical changes.

Close to half of all those surveyed benefit hugely from the support
(42%) have engaged with an and capabilities of a specialist
Atlassian solutions or training Atlassian solution partner. But,
l V' ‘ partner in the past. there’s no doubt the more complex
an organisation’s needs — legacy
When we dig a little deeper, the systems, security requirements,
results vary based on the layered processes, etc. — the
o organisations' size and region. greater value a partner can bring.
5 3 /o Organisations of all sizes can
of enterprises Respondents who have engaged with an Atlassian solutions or
have engaged training partner (by organisation size)
with an
Atlassian

solution partner.

53%

40%

Micro
(<10)

Medium
Large enterprise (250-999)

Small (5000+) Enterprise Large

(1-49) (1000-4999) (250-999)
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What engagement has your organisation had with Atlassian solution
partners in the past?

Purchased Atlassian Licenses and Marketplace apps via a solution partner

— 78%
Engaged solution partners to implement Atlassian tools in my organisation
G 46%
Engaged solution partners for strategic technical change - e.g. change of hosting
upgrades, integrating Atlassian with other platforms, etc.
— 36%
Used an Atlassian training partner for training in Atlassian applications
) 33%
Engaged solution partners to drive agile transformation
ol 10%
Engaged solution partners to implement SAFe® practices
ad 6%
Majority of respondents are leveraging
’ R partners for licensing and app procurement
Of those who have engaged with partners can help larger
Atlassian Solution Partners in organisations in particular to
the past, 78% have worked with a gain better visibility and control
4 6 o/ partner to purchase Atlassian over their licensing estate —
o licences and Marketplace Apps. reducing risk and cost in the
process.

of respondents
have engaged
with Solution
Partners to help
implement
Atlassian tools.

With organisational growth can
come complexity, so engaging with
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What engagement has your organisation had with Atlassian solution partners in the past?

90

80

70

60

50

40

30

20

84%

Purchased Atlassian
licenses and
Marketplace Apps
via a solution partner

35%
: II

Used an Atlassian
Training Partner for
training in Atlassian

Applications

51%

Engaged solution
partners to
implement Atlassian
tools in my
organisation

42%

33%

31%

Engaged solution
partners for strategic
technical change- eg

change of hosting,
upgrades, integrating
Atlassian with other
platforms, etc

Asia-Pacific/Africa -

UK
EU

Americas

L) 9% 7%
- JEY o

Engaged solution Engage solution

partners to drive partners to
agile transformation implement SAFe
practices

66

Solution partners play
a critical role in the
success of our
customers. Those
organisations that
engage with our
partners tend to grow
adoption faster and
achieve higher
retention rates. We
see many leverage
solution partners for
expertise on localised
billing services or to
have a one-stop-shop
approach for their
services and licences.

Bjorn Malmstrom | Atlassian
Manager Northern Europe
Channels

£'» Adaptavist

Maximising value through Atlassian partnerships

Almost half of respondents
(46%) engage with partners to
support the implementation of
Atlassian tools in their
organisation. Europe leads the
way when it comes to leveraging
partners for implementation
support (51%) and strategic
technical change (42%). With all
other regions ranging between
41-44% for implementation and

31-33% for strategic technical
change.

UK organisations top the bill when
it comes to engaging with partners
for agile transformation (22%
respondents) and SAFe® practices
(13% of respondents). This is
compared with all other regions,
which range from 4-12% for agile
transformation and 5-7% for
SAFe® practices.
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Powering forward with
Solution partners

Atlassian continues to play a vital role in many organisations today. From ensuring the
smooth running of day-to-day operations to scaling innovation efforts, it is helping
many organisations keep their competitive edge. But, while leveraging Atlassian’s
portfolio brings with it many business benefits — such as agility, efficiency, and faster
time to market — if not thoughtfully executed, it can introduce a whole new set of
challenges.

From our experience, organisations that engage with Solution partners early in their
Atlassian journey are more likely to achieve a successful outcome. It also holds that
the more an organisation grows and scales, more likely it is to reach out to a Solution
partner for support. For example, when one team'’s experiment with Atlassian explodes
to enterprise-wide adoption.

In recognition of the critical role Solution partners play in the ecosystem, Atlassian
recently launched a new partner specialisation program designed to help customers
accelerate time to value with Cloud, Agile at scale, and IT service management (ITSM).

‘Specialisations are the next logical step in the evolution of the Solution Partner Program;
specialised partners will support enterprise-level complexities that our customers deal
with on a day-to-day basis,” explains Allyce Mardesich, Atlassian’s Head of Global
Channel Programs.

As Atlassian expands its capabilities to meet the needs of all teams, it will be

interesting to see how the role of Solution partners continues to grow and evolve in the
future.
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DevOps

DevOps — as a mindset and methodology —
continues to build momentum.

The sudden and swift shift to increasing from 48% in 2020 to

remote working by organisationsin  54% in 2021.

response to the COVID-19

pandemic has brought digital And, when we look at future

transformation into sharp focus — adoption intentions, the rise of

moving it to the top of the priority list. = DevOps is set to continue with 27%
of respondents (those who have

With the need for organisations not yet embraced DevOps) hoping
to adapt faster, it's not surprising to  to implement a strategy in the next
see the adoption of DevOps three years.

continue to grow year on year —

Which of these statements best describe your organisation’s approach to DevOps?

o
B 200
o,
27% e
13%
We are not ready We have We hope to None of these
for DevOps to be implemented a implement a apply
part of our strategy DevOps strategy DevOps strategy in
the next three
years
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81%

of respondents
say automation
is a leading driver
for DevOps.

Why did you decide to implement a DevOps strategy?

Automate manual workflows
Faster development cycles

Better coordination across teams
Improved time-to-market
Consistency of approach

Align strategy with delivery

Increased visiblity for entire
organisation

Increased visibility for
executive leadership

Increased return of investment

Other

Adaptavist

DevOps adoption: larger enterprises lead the

charge

Large enterprises (>5,000
employees) continue to be the
greatest adopters of DevOps
(representing 64% of respondents),
a trend we suggest is due to
longer-term transformation
programmes working their way
through the many niches of
larger-scale organisations.

Also, according to our research,
organisations from the automotive,

energy and manufacturing sectors
are latecomers to the DevOps
movement — with 17% of
respondents representing

these sectors saying they are not
ready for DevOps to be part of
their strategy. Interestingly though,
these sectors also show the
highest intentions of future
adoption, with 33% of respondents
hoping to have a DevOps strategy
in place within three years.

DevOps promises speed, efficiency, and

better collaboration

It's clear that an increasing need
for speed and agility is fueling
adoption, with 81% of respondents
reporting automation as a leading
driver for implementing DevOps —

o
3¢
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10%
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47%

42%

N

5%
22

20%

followed by enabling faster
development cycles (76%) and
better coordination across teams
(60%).

3
o
°
o
o
3°
~
o
3
©
o
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90%

76

60%

51%
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In an increasingly
complex business
environment, the
benefits of DevOps
— speed, agility, and
flexibility — can’t be
ignored. But for
many organisations,
successful
execution is still out
of reach. For
DevOps to flourish,
you need more than
just a new set of
shiny tools - the
right culture is vital.
The most
successful
strategies involve
tight integration of
teams, processes,
and tools in a
common platform -

like Jira.

Andy Boyd | Appfire
SVP Product Management
and Growth

£'» Adaptavist

DevOps and automation - it's a catch-22

According to our research, the top
barriers to DevOps are insufficient
automation and training, with 45%
of respondents citing a skills
deficit alongside a lack of
automation capabilities holding
back execution.

However, in our experience, a strong
DevOps strategy will bring enhanced
automation capabilities — with the
trademark tighter feedback loops
and iterative processes associated
with DevOps going hand in glove
with automation.

What's holding you back from implementing a

DevOps strategy?

o

%
Lack of automation capabilities
Inadequate skills/training

Budget constraints

Legacy systems in place

Lack of collaboration across teams
Change-resistant culture

Lack of tangible business benefits

Lack of commitment or buy-in
from leadership

Security concerns

11%

4%

10% 20% 30% 40% 50%

45%

45%

39%

30%

29%

27%

23%

Recognising the business benefits of DevOps

Through our research it is clear that
many of the barriers holding back
DevOps implementation —
automation, skills, cost — are also
some of the benefits organisations
stand to gain from its adoption. But,
it's worth remembering that the
cultural and organisational change
required to make DevOps work
often takes time to bear fruit.

Encouragingly, our research shows
that awareness of the business
value of DevOps is growing, with
only 23% of respondents citing a
lack of tangible business benefits
and 11% stating a lack of
leadership buy-in as barriers.
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DevOps doesn’t happen overnight

The DevOps movement — now well into its second decade of existence — continues to
grow and evolve, with many organisations adopting it as a strategy to help them adapt
to a dramatically changing landscape.

But, even though our research shows an increased commitment from business leaders
to embrace DevOps — lack of automation capabilities and/or inadequate skills in-house
remain the biggest barriers to adoption.

No matter where you are in your DevOps journey, it's important to remember it's not just
a new process or approach that can be easily implemented overnight. It involves both a
cultural and mindset shift across your organisation.

With digital transformation moving up a gear as a result of the COVID-19 pandemic, we
see the continued rise of all things ‘Ops’. With the increasing adoption of Cloud
technologies, we expect to see DevSecOps come into sharper focus in next year’s
report.

If you're not yet familiar with other ‘Ops’ terms like GitOps, NoOps, AlOps, etc., fasten
your seatbelt as they are about to hit the mainstream over the next year or two. Stay
tuned for more in this space.
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Automation

Despite increasing automation capabilities across
Atlassian’s portfolio of tools and services, there's
demand for more.

Driving efficiency through automation

2020 has forced many like to see more automation

organisations to rethink how they capabilities across their Atlassian

operate — bringing cost and portfolio — slightly down from

efficiency into acute focus. the 78% reported last year,
indicating Atlassian's

With this in mind, it's not surprising improvements in this space are

that 73% of respondents would making an impact.

Would you like more automation capabilities across Atlassian products?

YES NO NOT SURE
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Why would you like more automation capabilities across Atlassian products?

o

% 10% 20% 30% 40% 50% 60% 70% 80%

Increase efficiency and productivity 80%

Spend more time focusing on o
higher-value work 69%
Reduce the time spent manually o
updating Atlassian products 63%

Increase speed of project/

product delivery 58%

Reduce the cost of maintenance 45%

Improve accuracy of our data 45%

Other I 1%

The majority of respondents (80%)  (69% of respondents), reducing
say the need to increase efficiency  manual effort (63% of

and productivity is a top driver for respondents), and increasing
automation. Followed by more speed of delivery (58% of

time to focus on higher value work  respondents).

Issue tracking is a perfect fit for IT automation

by

70% of respondents cite issue (60% of respondents), and
tracking as the most common Continuous Integration/Continuous

o process to automate, followed by Delivery (CI/CD) (46% of
4 6 / email notifications (68% of respondents).
o respondents), approval workflows

of respondents What IT processes or tasks do you automate or are

are US'”Q automated in your current role?
automathn fOI’ 0% 10% 20% 30% 40% 50% 60% 70% 80%
(1]

continuous
integration and

development
practices.

CI/CD (code, built, test,
integrate, feedback)

Other . 5%

None of the above - 5%

46%

I don’t know . 4%
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Project management holds the most potential
for automation

The main opportunities for According to our research large
automation include: project enterprise organisations are most

o management (54% of respondents), interested in automation for data
3 ? / data analysis and reporting (52% of  analysis/reporting and project
O respondents), and maintenance and management.

support (44% of respondents).
of respondents pport( P )

would like more
automation to
unlock the
benefits of
DevOps.

What processes or tasks do you wish you could automate?

Product/project/process management

— 94%
Data analysis and reporting

— 52%
Maintenance and support

— 44%
Resource scheduling and tracking

— 39%
Training/employee onboarding

— 38%
DevOps monitoring

— 37%
Customer service

— 31%
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96%

of respondents
use Automation
for Jira.

£'» Adaptavist

What tools do you use to automate your processes or tasks?

ScriptRunner for Jira

Automation for Jira

I

Jira Misc Workflow Extensions

|

Other

l

w

criptRunner for Bitbucket

!

Power Scripts

i

SIL Engine for Power Apps

8

Robotics process automation bots

8

| don't know

.

Scripting Suite for Jira

s

Workato

According to our research, 77% of
respondents use ScriptRunner for
Jira to automate tasks and
processes. With a further 56% of
respondents using Automation for
Jira and 38% of respondents using
Jira Workflow Extensions.

77%

56%

38%

17%

9%

8%

5%

5%

4%

4%

1%

It's worth noting that Automation
for Jira was more popular among
smaller organisations, while
ScriptRunner for Jira was more
popular for larger organisations.
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Remote working ramps up demand for
Atlassian automation
Remote working has caused a third  Africa regions representing 49% of

of respondents (33%) to seek more  total respondents who want more
automation. With Asia-Pacific/ automation.

How has remote work changed your requirements around
automation?

| need more
automation

No change

Optimising business processes is driving
automation need

According to our research, the top operational costs (45% of

cited reasons for seeking more respondents), improving team
automation include the need to experience (42% of respondents),
optimise business processes (64% and improving integration between
of respondents), reducing tools (41% of respondents).

Why have your automation requirements changed?

Optimise business processes
Reduce operational costs

Improve team experience

Improve integration between tools
Support fully digital operations
Improve customer experience

Scale capabilities
Address resourcing gaps

s Adaptavist

o
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20%
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70%

64%

45%

42

41

32%

27%

22%

13%
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Automation moves up a gear

Automation continues to be a key driver for organisations keen to deliver more efficiencies,
reduce costs, and stay competitive. And in the new remote-first working landscape, it's no
surprise that demand for automation continues to surge.

When it comes to Atlassian automation, we are seeing an increased focus on bringing low-
code and easy-to-implement automation capabilities to the masses, amplified by its
acquisition of Code Barrel (makers of Automation for Jira) and launch of new built-in
automation features for users of Jira Cloud. The inherent flexibility of the ecosystem allows
organisations to implement automation either directly using Atlassian’s native functionality
(bolstered by the acquisition of Code Barrel) or through other apps available on the
Marketplace.

The future outlook for the automation sector in the Atlassian space is interesting. There are
a number of emerging trends which may impact customer decisions across the ecosystem.
Robotic Process Automation or RPA is impacting repetitive tasks in areas such as
enterprise resource planning (ERP) and financial services. Is RPA ready to be leveraged for
ITIL, DevOps, and Software Development Lifecycle (SDLC) use cases?

We are also seeing a growing number of players in the automation and integration space
offering low-code and no-code solutions — fuelling expectation and demand across the
ecosystem. Improved choice for automation developers is another future trend to watch out
for. When it comes to code, will developers want to work with traditional coding languages,
such as Java and Groovy? Or, are they more likely to seek out more modern approaches
using Python, Javascript, and Typescript?

To address many of these growing trends, Adaptavist released AutoBlocks, an Integration
Platform as a Service (iPaaS) - giving citizen developers a richer choice of low-code
automation using Google Blockly or a complete coding experience using javascript/
typescript — all in one solution. Given the greater choice now available to users, it will be
interesting to see what trends continue to emerge and develop in this space.
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ITSM /
ESM

With technology now playing a key role in every
organisation, we are seeing ITSM practices — once
the domain of IT teams — moving enterprise-wide in
the form of ESM.

Service desk models move beyond IT teams

Our research shows that many of respondents, followed by
different functions in organisations  customer service teams (40% of
are embracing a service desk respondents), HR and R&D (both at

model to manage workflows. With 23% of respondents), and sales
operations coming out top at 51% (21% of respondents).

Are there any other areas in your organisation using a service desk
model to manage workflows?

0% 10% 20% 30% 40% 50% 60%

S
Customer Service

HR 23%
R&D 23%

Sales
Marketing
None of the above
Other

Legal
| don't know 6%
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Which tools does your organisation use for ITSM/ESM?

10% 20% 30% 40% 50% 60%

Jira Service Management
(Jira Servicg Desk) 62%

o
3°

°
B
°
B
°
B
°
B
°
B
°
B

Email 59%
Spreadsheet 31%
ServiceNow 24%

Other 20%

Homebuilt solution 16%

Microsoft (System Center 9

Service Manager) %

Zendesk 9%
HP Service Manager 5%
ManageEngine YA
BMC Helix ITsM [ 3%

CA Service Management 2%
(Broadcom) . >

Cherwell . 2%
Ivanti ITSM . 2%
Micro Focus . 2%
Freshworks I 1%
ConnectWise Manage I 1%
Fresh Service I 1%
IBM Rational ] 1%
Agiloft Flexible Service Desk I 1%
ToPdesk ] 1%

Spiceworks IT Help Desk I 1%

SolarWinds Service Desk 1%
(formerly Samanage) I °

SysAid l 1%
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Multiple tools are being used for ITSM/ESM

According to our research 70% of ServiceNow (24% of respondents)
v respondents use more than one is the second most popular

tool for ITSM/ESM, with an choice, particularly for larger

average of at least three tools organisations.

being used per organisation.

0/ Non-specialist solutions, such
o Following the relaunch of Jira as email (59%) and spreadsheets

Service Management (JSM) last (32%), are most commonly used
of respondents ) . . . .

year, it's not surprising that 62% in smaller organisations for
use more than of respondents (all of which are ITSM/ESM — most likely driven
one tool for Atlassian customers) use Jira by ease of use and convenience.
ITSM/ESM. Service Management as the tool of

choice for ITSM/ESM.

Extending the power of ITSM/ESM with

integrations
The ability to integrate (46% of ITSM/ESM solution.
respondents) is by far the most With cost (23%) and asset

important factor when choosingan = management (11%) next in line.

Please choose the most important factor when selecting an ITSM/ESM solution

Integrations Cost Asset Cloud/hosted Scale
capability management
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Which of the following would be a key driver in making changes to your
ITSM/ESM environment?

Automate manual workflows

— 64%

Increase productivity

— 56%

Improve customer satisfaction

S 47%

Drive down costs

cGEEEEEssssss——) 45%

Reduce mean time to resolution

CGEEEEEEEE———) 42%

Increase the visibility of service management requests

CGEEEEEEEEssn———) 39%

Streamline requests

CGEEEEEEEsn——— 38%

Changes to business processes, including mergers and acquisitions

o) 13%
Business efficiency is driving
changes to ITSM/ESM
Automating manual processes achieving business efficiency.
(64% of respondents) and Next up is customer satisfaction
increasing productivity (56% of (47% of respondents), signalling
respondents) are the top two that organisations are keen to find
drivers for making changes to ways to improve their relationships
ITSM/ESM environments — both with customers.

of which go hand-in-hand in
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When choosing an ITSM/ESM solution, how important is DevOps
functionality (such as integration with the DevOps toolchain)?

1
Not important/
doesn't play a role
in my decision

712%

of large
enterprises say
price is a top
factorin
choosing an
ITSM/ESM
solution.

23%

2 3 4 5

Very important/is key
to my decision

DevOps functionality is viewed as choosing an ITSM/ESM solution.
important or very important for It's particularly important for larger
41% of respondents when organisations (>50%).

How important is price when considering an ITSM/ESM
provider?

c@Te

Not important / Very important / is
doesn't play a role key to my decision

in my decision

Price is an important consideration = more significant than DevOps

when choosing an ITSM/ESM functionality.
provider, with 60% of all
respondents ranking it as 72% of large enterprises cite price

important to very important — and to be important to very important.
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Service management
expands enterprise-wide

Now more than ever, organisations must think and act like tech
companies. Gone are the days when IT departments worked in silos,
separated from the businesses they support. The last decade has seen
IT rise in status from a back-office cost centre to an innovation enabler.
And, in the same way that every organisation is now a tech company,
almost every worker now uses technology in some way to perform
tasks every day.

Over the years, IT teams have developed many best practices, like IT
Service management (ITSM), to deliver fast and efficient IT services to
customers (most often their colleagues!). From rolling out new
computer systems to delivering cutting-edge digital solutions — IT
teams have long been at the forefront of change. ESM was born out of
the need to take some of the most effective practices developed in
ITSM beyond IT to all parts of an enterprise.

With the same principles of ITSM at its heart, ESM enables rapid
deployment of self-service operations; knowledge sharing; service and
operational level agreements and, of course all the reporting
capabilities associated with providing such services. A deeply
integrated Service management system can provide quick and easy
access to information deeply buried within an organisation, providing
quick resolution pathways to business challenges.

As organisations continue to embrace new technologies to stay .
o

competitive, the continued growth of ESM shows no signs of

slowing down for the foreseeable future.
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Agile/

agile at scale

It's been 20 years since the Manifesto for Agile
Software Development first hit the business scene,
yet its core principles — openness, flexibility, and
adaptability — feel more relevant today than ever.

Agile is gaining momentum

Adaptability and agility go hand-in-
hand, so in a year that has brought
about significant changes to how
we live and work, it's no surprise
our research shows an upward
trend in agile adoption increasing
5% year over year — 82% in 2021 vs
77% last year.

Of those who have not yet adopted

agile practices in their organisation,
our research shows close to half
(42% of respondents) plan to in the
next year. And when we examine
large enterprises (>5,000
employees) — arguably a fertile
ground for transformation -
two-thirds (67% of respondents)
have high intentions of adopting
agile.

Has your team adopted an agile way of working? of those respondents who cited yes or no

11%

YES

NO
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Has your organisation adopted agile at scale (i.e. multiple teams in the organisation
operating in agile), using a framework such as SAFe®, LeSS, DA, or Scrum@Scale?

2021 |kl 51%

ployliiee 10% [90%

YES
NO

Is the journey to organisation-
wide agility scaling new heights?

Agile at scale adoption is also up enterprises, the trend is also
considerably, rising from 10% in upward, increasing from 19% to
2020 to 49% in 2021; and for large 56% in the space of a year.

What is driving organisations to
expand agile practices?

0/ What business outcomes do you hope to achieve when
o adopting agile at scale?

Better coordination across teams

b

of respondents

— 88%
are keen to
scale agile to Align strategy with delivery .
align strategy
with delivery. Increased visibility 57

Improved time to market
52%

\

Business growth
50%

\

Consistency of approach
48%

|
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Does your organisation plan to adopt agile at scale?

2021 XS

2020 |

66

With organisations
under increasing
pressure to respond
and adapt to a
changing and
dynamic market,
agility has become
critical. But achieving
agile at scale is still
nirvana for many, with
culture often the
biggest hurdle to
success.

Mark Lorion | CEQ, Tempo

£'» Adaptavist

77%

89%

When we compare this year's
results with last year’s, future
adoption intentions are higher for
agile at scale — 23% in 2021 vs
11% in 2020. And, for large
enterprises (>5,000) we saw a
reverse in this trend with 9%

hoping to adopt agile at scale in
2021 vs. 14% in 2020 — most likely
due to agile transformation already
underway for many organisations
in 2020 (Large enterprise agile at
scale adoption increased from 19%
in 2020 to 56% in 2021).

What's holding agile back?

With agile working practices
having proven benefits for modern
organisations, why are some still
holding back?

It would seem resistance to
change is the biggest hurdle to
overcome in expanding agile to all

teams. With 40% of respondents
claiming that the status quo is
working fine without agile, a
further 40% cite other priorities are
taking precedence, and 25% are
unsure if the investment will reap
rewards.

Why have you not adopted agile at scale?

Our current method is working fine

|

We have other priorities

|

Unclear ROI

|

| don’t know

l

Lack of buy-in from leadership

l

40%

40%

26%

23%

20%
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Agile starts with the right mindset

The rapidly changing nature of the pandemic amplified the need for
businesses to be agile. And, it’s likely those organisations that had
already adopted agile practices before the pandemic fared better than
their less agile peers. However, though the benefits of agile are clear, the
journey is still a bumpy one for many organisations.

While the right tools supporting the right processes are important, the
biggest barrier to achieving agile success is the mindset shift that needs
to come with it — learning what it means to ‘be’ truly agile, not simply ‘do’
agile.

For agile adoption to ‘land’ an organisation needs to embrace an agile
mindset with an eye towards developing every individual, encouraging
cross-functional collaboration, and supporting autonomy — all while
keeping the customer front of mind.

To emphasise only process and tools is to leave behind 50% or more of
the potential gain. Good news, though, it is never too early to start sowing
the seeds of an agile mindset in your organisation. Agile is a continuous
journey, not a fixed destination, is your culture ready to fully embrace it?
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Closing
thoughts

Simon Haighton-Williams
CEO, Adaptavist

Few could have imagined, let alone
predicted, how the past year and a
half would play out. With hope on
the horizon in the form of global
vaccination programs — many
leaders will be turning their
thoughts to business beyond
COVID-19. And they'll likely be
wrestling with the long-term
economic and social impact of a
virus that has changed the world.
Many will be evaluating their
organisational readiness and
resilience to be ready for future
unforeseen events.

Will changes to ways of working
imposed by COVID-19 become the
new baseline? Will there be a ‘snap
back’ from some organisations in
an attempt to replicate a previous
level of normality? Will others
continue to push ahead and turn
forced changes into strategic
differentiators?

The reality is we are all still on a
journey of discovery, and there is
no single right answer for all. Over
the next few years, we will see all
these options play out in front of
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Integration is key to
unlocking the power
of the pools of
information held by
SaasS platforms. It
has also intensified
our relationship with
technology, bringing
it to the forefront of
our lives - if it
wasn't already;
connecting people
during periods of
forced isolation;
helping businesses
pivot at a moment's
notice; and
empowering teams
to collaborate from
anywhere.

Simon Haighton-Williams |
CEO, Adaptavist

£'» Adaptavist

us. But, | can say with certainty that
whatever the future holds, change
will be a big part of it.

For all the undoubted pain, trauma,
and chaos the pandemic has
brought with it, it has also opened
the door to positive change. It has
forced us to cast aside long-
standing assumptions built up
around the way we work —
liberating us to embrace new
approaches. Making changes that
would have been unthinkable in
pre-COVID-19 times imperative to
business survival. It has also
intensified our relationship with
technology, bringing it to the
forefront of our lives — if it wasn't
already. We have seen it play a vital
role in connecting people during
periods of forced isolation,
enabling businesses to pivot at a
moment’s notice, and empowering
teams to collaborate from
anywhere.

We are seeing this growing
reliance on technology resulting in
the average enterprise now using
around 288 SaaS applications — up
30% year over year in 2020. And,

/an

when looking at the Atlassian
ecosystem, we see this wider
industry trend carry through in our
findings — with the adoption of
Atlassian tools increasing
organisation-wide, and demand
for integration between Atlassian
and other third-party apps rising.

As always, shifts like this bring
both opportunities and challenges.
For organisations, the possibilities
afforded by outsourcing to a SaaS
solution have to be weighed
against the flexibility of on-premise
or private Cloud deployments.
Consequently many organisations
now find themselves running a mix
of SaaS and on-premise solutions
simultaneously — creating a hybrid
deployment landscape.

Of course this can bring with it
added complexity, but if addressed
well, planned integration can
accentuate the power and
flexibility of these systems. And it
can offer a tantalising opportunity
to bring the best of breed tools
together to create something more
or less purpose built — achieving
the best of both worlds.
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Making the ecosystem work for you

¢ Remember meaningful change starts with a mindset shift — leaders must be
open to it and make it part of their organisational culture. Recognise that you
can drive change or be driven by it — either way it's inevitable.

¢ Close out any skills or capability gaps — reflect on where your business is
today and where it needs to be in the future — how can the ecosystem support
you to get there?

¢ Focus on knowledge and information flows across your organisation — ensure
the tools you use break down barriers and optimise collaboration,
transparency, and efficiency.

e Empower your team to use the tools they want to use — leverage the
interoperability of the ecosystem to create a seamless experience across your
digital landscape — regardless of location.

o Keep pace with change - by embracing agile iterative approaches designed to
optimise your culture, processes, and tools for the future.
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Methodology

Our second State of the Atlassian
Ecosystem survey — carried out in
the first quarter of 2021 — was
conducted to understand how
organisations are leveraging the
Atlassian ecosystem now and
how they plan to in the future.
This year’s survey covered
everything from how organisations
are using and deploying Atlassian
tools to how they are embracing
modern iterative methodologies,
such as DevOps and agile at
scale.

We invited our existing customers
and partners to take part in the
survey. And, with the goal of
reaching a broader spectrum of
users across the ecosystem, we

invited other Atlassian customers
to take part via a social media
campaign. Over 1,000 respondents
completed our survey in full —
representing all major industries
and regions globally.

What's new this year?

The 2021 survey asked
respondents many of the same
questions as last year, with the
exception of a few additional
questions on how Atlassian
solution partners are being
leveraged across the ecosystem
and how organisations are
adopting and implementing IT
service management and
enterprise service management.
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Locations of respondents
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40%

of respondents

are from Europe.
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Americas

5,000-9,999

50-249
10-49

<10

5%

C-Suite

5%

Asia-Pacific/
Africa

How many employees are in your organisation?

0% 5% 10%

>10,000 +
6%
1,000-4,999

250-999

15% 20% 25%

19%

13%

What best describes your role at your organisation? (by total)

2%

Vice

Individual President *Representative Specialist,

Manager Contributor* Analyst, Coordinator,

Director

Associate, etc.
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Which of the following departments do you work in?
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Technology
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Contributors

Survey and report project lead
Dominique Summers

Report design
Brew Digital, part of the Adaptavist Group

Writer
Selena Cass

Adaptavist expert contributors

Sandra Axelsdottir Jobin Kuruvilla
Maritess Cruz Goellnitz Jon Mort

Phill Fox Neal Riley
Simon Haighton-Williams Paul Saunders
Laura Hauser Matt Saunders
Jon Kern John Turley

Quoted contributors

Andy Boyd SVP, Product Management and Growth  AppFire

Matt Doar Author of Practical Jira Administration

Jon Kern Co-Author Agile Manifesto Adaptavist

Mark Lorion CEO Tempo

Bjorn Malstrom Manager, Northern Europe Channels Atlassian

Doug Miller General Manager Gliffy by Perforce
Alex Zavorski VP Product Management Smartbear
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About us

Adaptavist is a global technology and innovative solutions provider,
helping organisations boost agility and overcome the challenges

of digital transformation. Founded in 2005, its team spans over

400 employees globally, with a 13,000+ customer base representing
more than half of the Fortune 500.

The company has been awarded the Queen's Awards for Enterprise,
Deloitte's Technology Fast 50, and The Sunday Times Tech Track
Award 2019.

To learn more about how the Atlassian ecosystem can
benefit your business, visit:

adaptavist.com

Platinum Platinum
A\ Training Partner A\ Solution Partner A\ Top Vendor
ATLASSIAN ATLASSIAN ENTERPRISE ATLASSIAN


https://www.adaptavist.com/
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