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How does the Atlassian ecosystem support 
modern organisations?

To build a picture of how teams and organisations are leveraging 

the Atlassian ecosystem, we asked over 700 professionals across 

a wide range of regions and industries, about how they use and 

deploy their Atlassian tools. 

 

We also explored current digital transformation trends with a focus 

on the adoption of Cloud (SaaS), automation, DevOps and Agile 

approaches within organisations. And finally, we canvassed expert 

insights from our customer and partner community to capture a 

more balanced viewpoint.1

Agile transformation is ongoing across the ecosystem

Most notable in our findings is a willingness and desire to embrace 

change and boost agility across both the Atlassian ecosystem 

and the respondents’ organisations. Where once the Atlassian 

ecosystem was largely the domain of software development teams 

we now see adoption expanding across every aspect of a business.

With extensive customisation potential and support for business 

agility, the Atlassian ecosystem is well placed to provide an 

effective pathway for organisations keen to accelerate their 

transformation efforts.

1 The majority of our findings are informed by research carried out prior to the outbreak of COVID-19.

Introduction
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The Atlassian ecosystem 

includes the Atlassian 

tools, the Atlassian 

Marketplace Partner 

apps, Solution Partner 

support, user resources 

and training, community 

experts and events, and 

everything else that 

enables an organisation 

to get the most from 

Atlassian tools.
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Key findings
Here are the key trends and insights 
revealed through our research:

Atlassian tools are supporting every team and need 

   According to our survey, 92 percent of respondents use at least two Atlassian tools, 

 with Jira and Confluence the most popular choices.

   80 percent of respondents said at least one business team in their organisation 

 uses Atlassian tools. 

Atlassian deployment: there’s no one-size-fits-all solution 

   52 percent of respondents use a Server deployment model, 19 percent use Atlassian 

 Cloud (SaaS), 11 percent use Data Center, and 9 percent use a hybrid hosting model. 

   Security (69 percent) is the most important consideration when selecting the right 

 hosting model.

Atlassian users crave more automation 

   78 percent want more Atlassian automation capabilities. 

    96 percent believe automation will increase productivity and job satisfaction.

    83 percent believe it will boost creativity and innovation in the workplace.

The Atlassian ecosystem is enabling organisations to transform  

    77 percent of respondents believe their organisation is using Agile principles in 

 some way. 

   11 percent plan to implement an Agile-at-scale framework (such as SAFe®) 

 in the next three years.

   48 percent of respondents have a DevOps strategy in place, and 29 percent plan 

 to implement a DevOps strategy in the next three years.
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Atlassian tools are 
supporting every 
team and need
According to our respondents, Jira and Confluence are 
the most commonly used Atlassian tools (used in over 85 
percent of respondents’ organisations). Followed by 
Jira Service Desk (50 percent) and Bitbucket (45 percent).  

1
What Atlassian products does your organisation use?

0% 25% 75% 100%50%

Jira Align

Sourcetree

Opsgenie

Atlassian Access

Bamboo

Bitbucket 45%

Jira Software 88%

Jira Core 43%

Trello 19%

Jira Service Desk 50%

Confluence 87%

Statuspage

Crowd

2%

Other 1%

14%

6%

6%

19%

6%

14%
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The power of Atlassian for all teams

Atlassian’s continued focus and investment in design, user 

experience, and their acquisition of Trello point to an increasing 

focus on bringing the power of their tools to non-technical teams.

One plus one brings greater benefits than two

Reflecting the benefits that tight interoperability between 

Atlassian tools brings, 92 percent of respondents are using more 

than two Atlassian tools.

With this in mind, it is refreshing to see that 80 percent of 

respondents report that at least one business team in their 

organisation is now using Atlassian tools.80%

BUSINESS TEAMS 
USING ATLASSIAN

92%

USING MORE THAN 
TWO ATLASSIAN TOOLS

Atlassian applications are designed to work together and 
this brings great advantages to Vistaprint over and above 
the benefits of working with single applications.“
Patrik Fontana,  Employee Technology Leader, vistaprint

What teams in your organisation use Atlassian tools?

0% 25% 75% 100%50%

Design Teams 45%

Marketing 38%

Engineering 66%

Support
/Customer Service

57%

Sales 33%

IT 85%

Other 12%

Analytics 28%

Operations 65%
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A multitude of tools are being used in 
combination with Atlassian

Our research reveals a wide variety of tools in the 

workplace being used in conjunction with Atlassian, with 

over half (67 percent) using MS Office 365, Slack, (46 

percent) and Google Docs (32 percent) to name a few.

When we asked our respondents “What technology 

platforms would you like your Atlassian products to 

integrate with?” The most popular open-ended answers 

were out-of-the-box integrations with business tools like 

Slack, Salesforce, Microsoft, Workday, and ServiceNow. 

0% 25% 75%50%

What other tools do you use in the workplace?

YouTrack 1%

Monday.com 2%

Salesforce 23%

ServiceNow 17%

Workday 12%

Asana 5%

GitLab 19%

GitHub 38%

MS Office 365 67%

Google Docs 32%

Gmail 30%

Skype 44%

Slack 46%

Zendesk 8%

Other 14%

The average 
enterprise now 
uses more than 

1000 products, specialised 
tools across every function 
and vertical. Gone are the 
days of relying on any one 
vendor for everything.” 
Brian Elliott, VP & General Manager, 
Slack Platform
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As all teams embrace the power of Atlassian tools we will see a growing trend 

in cross-functional collaboration and innovation.

The Atlassian ecosystem empowers organisations to achieve their maximum 

potential by providing access to a wealth of apps that extend the tools’ core 

functionality, playbooks to help teams achieve more; blueprints and templates 

to tackle common business challenges; and Solution Partners to provide 

expertise, capacity, and much more.

INSIGHT

A wealth of apps to extend functionality

The Atlassian Marketplace provides a go-to platform 

for respondents to extend the functionality of their 

core tools with 94 percent of respondents using at 

least one app from there.94%

USING AT 
LEAST ONE 

MARKETPLACE 
APP

CUSTOMISE 
ATLASSIAN 

TOOLS

87%

The ecosystem offers an abundance of 
integration and customisation capabilities

One of the many strengths of the Atlassian 

ecosystem is the ability it gives organisations 

to customise tools to meet specific business 

needs. Our research reveals 87 percent 

of respondents customise their Atlassian 

tools and 91 percent of enterprises (1000+ 

employees) create their own customisations.
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Atlassian deployment: 
there’s no one-size-
fits-all solution
When using Atlassian tools, organisations can choose 
from the following deployment options to meet their 
business needs:

2
Every organisation is different, 

reflected in the combination of 

workplace tools they use and the 

many ways they choose to use, 

deploy, and configure them.

On-premise 
deployments

Hybrid
deployments

Cloud deployments

Blend of two or 
more deployment 

models

Hosting blend 
- where you operate 

a mix of different 
deployments - 

possibly including 
Atlassian’s Cloud 
(SaaS) offering.

Server / 
Data 

Center 

Install, host, and 
manage Atlassian 
tools on your own 

hardware.

Third party 
(Infrastructure-as-a 

Service)

Comprises a 
platform of hardware 

infrastructure.
Typically, delivered 

via a hosting 
provider such 

as Amazon Web 
Services (AWS), or 
Microsoft Azure.

Third party
(Platform-as-a-

Service)

Comprises a 
platform of 

both hardware 
infrastructure and 

software. 
Typically delivered 

via a solution 
partner.

Atlassian Cloud
(Software-as-a-

Service)

Outsources the 
infrastructure, 
platform, and 
application 

management, via 
Atlassian’s solution 
over the internet.

What Atlassian hosting deployment does your organisation use?

0% 25% 50% 75%

Cloud

Server

Data center

Hybrid

Other

52%

19%

11%

9%

8%

For a more in-depth 

overview of the various 

Atlassian deployment 

models: 

Download our Atlassian 
Cloud Weather Report.

https://www.adaptavist.com/atlassian-consulting-services/atlassian-cloud-migration/atlassian-cloud-weather-report?utm_medium=website&utm_source=whitepaper&utm_campaign=brand__whitepaper_state-of-atlassian_all_2020-07-15
https://www.adaptavist.com/atlassian-consulting-services/atlassian-cloud-migration/atlassian-cloud-weather-report?utm_medium=website&utm_source=whitepaper&utm_campaign=brand__whitepaper_state-of-atlassian_all_2020-07-15
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The shift to Atlassian Cloud (SaaS) is underway

According to our findings, 28 percent of respondents have at least one 

Atlassian Cloud instance in their organisation (19 percent exclusively 

using Atlassian Cloud (SaaS) and 9 percent using a hybrid model). And, 

of those not already on Cloud, a further 13 percent are planning to 

introduce Atlassian Cloud in the next three years.
28%

USE ATLASSIAN 
CLOUD 

Breakdown of company size by their chosen hosting

0% 25% 50% 75% 100%

Cloud

Hybrid

Server

Data Center

Other/Not known

Enterprise 
(1000 employees)

Large enterprise 
(5000 or more employees)

Large business 
(250-999 employees)

Medium business 
(50-249 employees)

Small business 
(<49 employees)

We chose Atlassian Cloud as it provided us with a way to facilitate 
Agile ways of working across globally distributed teams. We also 
needed a solution that provided scalability and ease of setup 
without requiring the establishment of internal infrastructure or 
extensive support.”
Ant Hurry, Digital IT Product Manager, Center Parcs

Across all respondent organisations, Server remains the most 

common choice for deploying Atlassian tools (52 percent) with 

smaller organisations most likely to opt for cloud (Saas) and 

large enterprises deploying Data Center. 
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Hybrid deployments satisfy different 
business needs

It is often the case that parts of the same organisation will 

have different business drivers for using Atlassian tools. For 

example, one function may need a public-facing help desk 

with easy access from anywhere in the world, while another 

may need a highly secure and internal-only solution. 

One way of addressing these differing needs is for 

organisations to choose a hybrid deployment model, which 

means combining the advantages of Cloud and self-host 

through multiple deployment models. 

According to our findings, 9 percent of respondents use 

a hybrid model of Atlassian Cloud (Saas) and self-hosted 

(Server/Data Center).
USE A HYBRID

MODEL

9%

Running hybrid Jira and Confluence environments is 
crucial to Arm’s core business. We work with datasets 
which are subject to strict regulatory requirements and 
export-controlled, and are required to host this data in an 
environment which doesn’t have access to the internet. 
Whilst this represents a small on-premise footprint, it’s just as 
important to us as our future in the Cloud.”
Matthew Verrill, Atlassian Product Owner, Arm
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Choosing the right deployment solution for your Atlassian tools can be complex. 

Factors such as regulatory compliance, performance, technical restrictions, 

integrations and legacy constraints often come into play.

Many organisations are keen to optimise their use of Cloud (SaaS). And, for 

those organisations who are new to the Atlassian ecosystem, the key driver for 

adopting Cloud is often efficiency; the ability to get up and running quickly, 

and provide functionality for all teams, without the need to invest in additional 

resources or infrastructure.

The second route relates to organisations who currently self-host but wish to 

move to a Cloud (SaaS) model. For this group, compatibility issues between 

Cloud and their own self-hosted solution can be a sticking point. 

Atlassian and its partner community are working hard to harmonise the transition 

to Cloud by prioritising the release of new functions and features to their Cloud 

environment first. 

Migrating to a Cloud (SaaS) model requires a deep level of technical expertise, 

but with the continued improvements to the Cloud Migration Assistants from 

Atlassian, this barrier is being actively lowered with each release.

INSIGHT

We are seeing a shift to Cloud at a strategic level by forward-looking 
CIOs. The inherent agility of Atlassian Cloud enables businesses 
to fast-track transformation and take advantage of on-demand 
scalability to drive growth”
Daniel Stefanic, Head of Partnerships, Easy Agile

Security is highest priority when choosing 
the right hosting platform

Security (69 percent) and 

performance (61 percent) 

were the most important 

factors for respondents, 

with scalability (49 percent), 

customisation (47 percent), 

and integration (44 percent) 

also key when considering 

a hosting model for their 

business.

What top three factors do you consider 
when choosing a hosting platform?

0% 25% 75%50%

Integration 44%

Performance 61%

Customisation 47%

Security 69%

Scalability 49%
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Atlassian users 
crave more 
automation 3Atlassian’s acquisition of Code Barrel (makers of 
Automation for Jira) in 2019 reflected an increasing 
demand for low-code, lightweight, and easy to 
implement automation across its user base. 

Despite having access to an abundance of automation tools and 

capabilities, 78 percent of respondents still want more automation 

capabilities across their Atlassian stack. 

Automation expected to provide high returns

Respondents also appear optimistic about the advantages of 

automation, as an impressive 96 percent believe automation will 

increase productivity. And, a further 83 percent are confident it will 

boost creativity and innovation in the workplace. 

Many successful enterprises have not just avoided disruption, but 
have grown their market share, by accelerating the delivery of 
innovative products to customers. A key component of modern 
software delivery is lifecycle test automation. It is the glue that 
bonds Agile and DevOps together, helping teams collaborate better, 
design, test and deploy higher-quality software, faster.”
Alex Zavorski, VP of Atlassian Products, SmartBear

Would you like more automation capabilities across your Atlassian products?

0% 25% 50% 75% 100%

Undecided

Yes 78%

8%

4%No

96%

AUTOMATION 
WILL INCREASE 
PRODUCTIVITY
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The flexibility of the Atlassian ecosystem allows organisations to implement 

automation either directly using the native functionality of the toolset 

(bolstered by the acquisition of Code Barrel) or through other apps available in 

Marketplace.

The Adaptavist ScriptRunner family is the #1 automation tool on the Atlassian 

Marketplace for Jira, Confluence, Bitbucket, and Bamboo - its most popular 

automations help users improve efficiency by taking over highly-manual and 

time-consuming tasks and actions.

INSIGHT

Highly repetitive and manual tasks 
dominate the automation agenda

According to our research, 59 percent of respondents automate 

tasks in the area of project and process management, followed 

by maintenance and support (47 percent), and data analysis and 

reporting (42 percent).

What type of tasks or processes do you currently automate?

0% 25% 75%50%

Customer service 30%

Resource 
scheduling/tracking

22%

Maintenance and 
support

47%

DevOps monitoring 32%

Training/employee 
onboarding

18%

Project/process 
management

59%

Other 18%

Data analysis and 
reporting

42%
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While Automation for Jira is simple and accessible, most enterprises 
still require sophisticated and scalable automation across Atlassian 
tools and other platforms their teams use every day.

Achieving automation 
at scale with 
ScriptRunner

ScriptRunner enables organisations to automate, extend, and 

customise their existing tools using Groovy scripts. By automating 

workflows, repetitive tasks, and third-party integrations, 

organisations can drive more value from Atlassian deployments 

while supporting complex business processes.

76,000,000 automation scripts 

are executed in ScriptRunner over 

an average month. The most 

popular automation use cases for 

ScriptRunner for Jira Server and 

Jira Data Center are workflow 

management and issue field 

behaviour.

76,000,000
AUTOMATION 

SCRIPTS

Most popular automation features (SR4J Server/Data Center)

0% 25% 75%50%

Automate issue field 
behaviour

69%

Access data sources 
(internal and external)

14%

Automate workflow 
management/transition

71%

Jira maintenance 
and administration

50%

Most popular automation features (SR4J Cloud)

0% 25% 75% 100%50%

Jira maintenance 
and administration

24%

Automate workflow 
management/transition

Automate issue field 
behaviour

92%

Access data sources 
(internal and external)

9%

4%

ScriptRunner 
allows me to 
automate many 
time consuming 
admin tasks in 
Jira and opens 
up a world of 
customisation, 
which otherwise 
would have 
required multiple 
plugins and apps.”
Tom Lister, European Jira 
Administrator, Cheil UK

*Percentages refer to 
the number of instances 
(who have enabled in-app 
analytics) that have reported 
using at least one feature 
from each category included.
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The Atlassian 
ecosystem is enabling 
organisations to 
transform
The world we live in is as unpredictable as ever, and organisations 
need to address change at an ever increasing pace. Embracing new 
ways of working across your whole organisation (people, process, 
and tools) will help you compete and thrive in this new reality.

4
Our research demonstrates that Agile is now firmly 

established in the vast majority of businesses with 77 

percent of respondents reporting to have implemented 

Agile within their organisation.

Agile transformation is already underway

77%

IMPLEMENTED AGILE

Truly successful and sustainable agile transformations 
only emerge when organisations take ownership of the 
methods and practices they use and make them their 
own. Agile then becomes part of your DNA.”
Nick Muldoon, Co-CEO & Founder, Easy Agile

Our research shows almost half of respondents (48 percent) 

believe their organisation has a DevOps strategy in place. With 

large enterprises (5000+ employees) and the technology sector 

leading the charge when it comes to implementing DevOps.48%

DEVOPS STRATEGY 
IN PLACE

Nearly half of organisations have a DevOps Strategy
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Agility is not just speed and lightness of structure; it’s about 
being able to flex quickly. Creating a structure which allows you 
to polish, pivot, and perfect means you reduce the stress of 
decision-making and increase the chance of getting it right.”
Sophie Devonshire, CEO of the Marketing Society and Author of Superfast: Lead at Speed

IN THE NEXT 
3 YEARS

HOPE TO IMPLEMENT 
AGILE-AT-SCALE

11%

Transformation is a journey, not a destination

With the firm groundwork of Agile 

already in place, a small proportion 

of respondents (10 percent) report 

having implemented a framework 

for Agile-at-scale such as SAFe®, 

with a further 11 percent keen to 

implement it in the next three years. 

It is worth noting that 19 percent of large enterprises (5000+ employees) have 

implemented an Agile framework, and a further 14 percent expect to in the 

next three years.

Status of Agile by organisation size

Implemented Agile-at-scale

0% 25%

Small business 
(<49 employees)

5%

5%

Enterprise 
(1000 employees)

13%

Medium business 
(50-249 employees)

6%

Large enterprise 
(5000 or more) 

19%

Large business 
(250-999)

Hope to implement Agile-at-scale

0% 25%

Small business 
(<49 employees)

13%

Enterprise 
(1000 employees)

14%

Medium business 
(50-249 employees)

6%

8%

Large enterprise 
(5000 or more)

14%

Large business 
(250-999) 
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...we hear from our own customers how using Atlassian tools 
together, enables them to deliver reliable software, faster, more 
efficiently, and with greater visibility. And, it’s not just restricted to 
technical teams - it’s invaluable to have other teams in the business 
contribute ideas and feedback to a DevOps workflow, and our 
research findings bear that out.” 

Matt Saunders, Head of DevOps, Adaptavist

Our findings also show that 29 percent of respondents who have yet to 

implement a DevOps strategy in their organisation plan to do so in the next 

three years. But, a further 10 percent believe their organisation is still “not ready 

for DevOps to be a part of their strategy.”

With our research demonstrating that 

both DevOps and Agile are already firmly 

ensconced within some organisations 

and others are planning to embrace both 

in the next three years, it’s clear business 

transformation is ongoing.HOPE TO 
ADOPT DEVOPS 

STRATEGY

29%

Status of DevOps by organisation size

Implemented DevOps

0% 25% 50%

Small business 
(<49 employees)

37%

44%

Enterprise 
(1000 employees)

59%

Medium business 
(50-249 employees)

40%

Large enterprise 
(5000 or more) 

58%

Large business 
(250-999) 

Hope to implement DevOps

0% 25% 50%

Small business 
(<49 employees)

34%

36%

Enterprise 
(1000 employees)

24%

Medium business 
(50-249 employees)

30%

Large enterprise 
(5000 or more) 

22%

Large business 
(250-999) 
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The Atlassian ecosystem supports organisations to achieve transformation 

goals by providing a continuously evolving and flexible toolset which can be 

customised to meet their specific requirements, meaning many organisations 

are able to transform their business processes without the need to change their 

tooling.

Achieving and maintaining long term transformation success requires an 

investment of time and commitment to realise the full benefits of agility across all 

levels of your business. For many organisations the challenge of changing culture 

and mindsets is much greater than changing any process or tool. 

INSIGHT

Future transformations

Looking to the future there will be other changes that come 

along either as expansions of existing methodologies, for 

example, ITSM to ESM or DevOps to DevSecOps; or as 

entirely new approaches.

There is already evidence of many organisations looking at 

the potential for Robotic Process Automation (RPA) to support 

future transformations within their organisation. 

To keep pace with competitors, modern organisations 

need to combat uncertainty with agility and embrace the 

best technological solutions to help their teams work 

collaboratively in new and better ways. 
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It is evident that the 
Atlassian ecosystem is 
in good health - with a 

wealth of rich functionality, integrations, 
and deployment models available for 
organisations of any shape or size. 

...as businesses continue to transform, 
embrace agility and adopt more 
sophisticated ways of collaborating 
- it will be fascinating to see how these 
findings evolve in the future.”
Simon Haighton-Williams, CEO, Adaptavist



Methodology
Location of respondents
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12% 
Asia

Pacific

2% 
Middle

East

33% 
North

America

2% 
South

America

51% 
Europe

*Africa is not represented due to the limited number of respondents in the region.

TOTAL 
RESPONDENTS: 

711

What best describes the team/
department you work in?

Sales/Marketing/HR 3%

Customer support 3%

Software 
development

29%

IT 47%

Business administration 
& finance

2%

Other 10%

Operations 6%

0% 25% 50%

Respondents by industry

Other 17%

Engineering and 
manufacturing

8%

Automotive 3%

Public sector 5%

Energy 1%

Retail 4%

Financial services 13%

Technology 42%

Life sciences and 
healthcare

6%

0% 25% 50%
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Adaptavist is a global consulting and technology provider, enabling 

organisations to digitally transform how they collaborate, become 

more agile, and get work done. Founded in 2005, its 13,000+ 

customer base spans 60 countries and includes more than half the 

Fortune 500. 

Adaptavist is a Platinum Atlassian Solutions Partner and Marketplace 

Partner, and one of the first trusted Slack partners. It offers expert 

consultancy, apps, training, managed services, and licensing 

solutions. 

Adaptavist has received the Queen’s Awards for Enterprise, The 

Sunday Times Tech Track Award 2019 and ranked in Deloitte’s 

Technology Fast 50.
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About
Adaptavist

Want to get more out of the
Atlassian ecosystem?

Let’s chat

https://www.adaptavist.com/contact/

